
Weed Action Coalition
of

Hickory Nut Gorge



Who are we?



What is our
mission?

“to identify, remove,
and prevent the

further proliferation of
non-native invasive
species in the HNG

watershed in order to
preserve the biological
diversity, health, and
scenic beauty of the
Hickory Nut Gorge.”



What makes the
HNG so special?

The Hickory Nut Gorge Natural
Area is ranked as one of the top
five most bio-diverse areas of
North Carolina.

Of the over 500 plant species, 36
are listed as rare or significant.

There are 15 rare animal species.

There are 14 significant natural
communities.



History
of the

coalition

2010:      Invasives identified as priority
by the Friends of Hickory Nut
Gorge

2011:      CMLC  applies for and receives
“Pulling Together” NFWF grant

2012: CMLC hires coordinator

2012: CMLC establishes Americorps
HNG Associate position

2012: Partners identified and initial
meeting conducted

2013: Focus on groundwork for 5-year
strategies

2014: Progress on all strategies





Initial steps

1) Prioritize  invasive species

2) Identify two-pronged approach

3) Develop protocols for WACHNG’s
operation

a)  Monitoring
b)  Treatment
c)   Restoration
d)  Volunteer program

4)     Project treatment costs
a)  Volunteer
b)  Contractor
c)   Labor crew

5) Develop and implement operating
plans



WACHNG Strategic and Operating Guide 2012-2013

Deliverables ID* Duration Start Finish JulyAugSeptOct NovDecJan FebMarApr MayJunJul Aug %comp.

Establishment of CWMA for HNG 6/14/12 10/31/12 100
governed by ongoing steering committee

Inventory of priority sites and future inventory schedule 7/1/12 12/31/12 100

Strategic Plan 2013-2018 11/8/12 03/31/13 100

Operating plan for each subcomittee per Strategic Plan 1/2/13 03/31/13 100

Tasks ID* Duration Start Finish JulyAugSeptOct NovDecJan FebMarApr MayJunJul Aug %comp.
Deliverable: Establishment of CWMA

Call w ith NFWF to determine scope and term of grant DS, KR 1 day 8/1/12 08/03/12 100
Develop timeline and list of deliverables DS 2 w eeks 7/16/12 07/31/12 100
Meet w ith partners DS, part 1 month 7/16/12 08/16/12 100
Review  grant documentation for f irew ise grant DS 1 w eek 6/14/12 06/21/12 100
Research other CWMA plans DS 2 w eeks 6/14/12 06/28/12 100
Invite key landow ners to steering committee initial mtg DS 1 month 8/3/12 09/08/12 100
Schedule initial steering committee meeting DS 1 day 9/1/12 09/01/12 100
Identify steering committee members DS, part 1 month 9/1/12 10/01/12 100
Determine levels of committment DS, part 2 months 9/1/12 11/01/12 100
Solidify boundaries for CWMA, create w orking map SC 3 months 7/1/12 10/01/12 100
Schedule monthly steering committee meetings SC 12 months 9/1/12 08/31/13 ongoing
Develop MOU and "hold harmless" agreements SC 2 months 8/1/12 10/01/12 100
Report on grant progress DS 11/30/12 100
Assess monthly progress per spreadsheet DS, SC monthly 7/1/12 08/31/13 ongoing
Final report due NFWF DS 1 month 11/30/13 11/30/13



Keys to
progress

1) Partner contributions
a) Private landowners
b) Municipalities
c) Government agencies
d) Conservancies

2) Full-time Americorps to conduct
inventory and workdays

3) Ability to receive continuing grant
funding

4) Identification of labor crew to treat
invasives

5) Development of database to track
progress



Current
status

1)   Outreach
a) Billboard – 942,000 exposures
b) News publications – 123,641 exposures
c) Presentations – 1,406 people reached

2)   Manpower
a) 993 volunteer hours
b) approx. $21,000 saved

3)   Inventory
a) 3275 acres
b) high priority snha’s

4)   Treatment – 479 acres

5)   Site management plans
a) ordered – 14
b) written – 11
c) in process of implementation - 7



When one tugs at a
single thing in nature, he
finds it attached
to the rest of the world.

–John Muir



Contact WAC-HNG:

Phone:    (828)-625-9983 ext.506

E-Mail: contact@wachng.org

www.wachng.org


