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Things to Consider
Misidentification

Sensitive Environment

Appropriate Staff



Elaeagnus umbellata
vs

Ligustrum sinense
vs

Ilex decidua / I. longipes (S1)

Misidentification

4https://gobotany.newenglandwild.org/species/ligustrum/sinense/
http://www.ririvers.org/wsp/CLASS_8/AutumnOlive.htm

https://en.wikipedia.org/wiki/Ilex_decidua
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Bignonia capreolata

vs

Pueraria lobata

Misidentification
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 Close to a water
body or wetland

 Protected or
Imperiled species

 Steep terrain

Sensitive Area
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Appropriate Staff

 1 to 7 – Paid Staff /
“Professional”
Volunteer

 1-5 Trained
Volunteer



Safety
Using Chemicals

Tools

Appropriate Staff



Using Chemicals

 Label is the Law

 Appropriate to use
around people

 PPE

Rodeo Garlon

Transline



Tools



Appropriate Staff

 Paid Staff
• Pesticide

Certified?

 Trained
Volunteers
• Special

Training?
• Use chemicals?

 First Aid / CPR
Trained?



Getting the Most
Set Expectations

Keeping Motivated

Water Breaks



Set Expectations (Including Yours)

 Easy to over- or
under- estimate

 Set a goal
• Clear
• Measurable
• Visable

 Set a stop time



Keep Volunteers Motivated

Work along side
them

 Periodically stop to
observe progress

 Thank them…
• ….to the point of

being annoying

 Be Peppy!



Keep Volunteers Motivated

 Schedule water breaks AND enforce them

 Even in cold weather

 Be Prepared to supply water



Examples
Seven Oaks - Kudzu

South Fork Trail – Autumn
Olive



Seven Oaks Preserve - Kudzu

17



South Fork Trail – Autumn Olive
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South Fork Trail – Autumn Olive
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Any Questions?


