Southern Appalachian Cooperative
Weed Management Partnership




SACWMP’s Mission

ooperatively to protect and restore
the significant natural heritage of the
Southern Appalachians by

preventing, detecting, and controlling
invasive exotic plants.
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Cooperative Weed Management
Why Partnerships?

It takes a lot of work and a lot of money!

UGAZ3I

across jurisdictional boundaries @&
-‘_q'{

Local organizations
High visibility
Increased public awareness and education
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Prevention

Prevent the
establishment of new
species to our region as
well as the spread of
existing infestations

Education

Increase public
awareness of the
impacts of i1

exotic plants a1

resource cons

1.Continue to campaign to
limit/stop the sale of invasive
exotic plants
* Develop better name for
campaign
o Certify nurseries
¢ Educate the public
¢ Advocate for non-invasive
seed mixes for
NCDOT/Contractors
* Policy advocacy
2.Evaluate impact of boot brush
signs
eInstall more as needed
3. Establish Develop Weed-free
BMPs
eUse certified materials when
feasible (gravel, mulch, fill dirt,
etc.)
+Clean equipment, clothes, tools
eLimit soil disturbance
*Replant immediately after soil
disturbance

4. Research suppliers of weed-
free materials (quarries, mulch
yards, etc.)

*Promote these suppliers

1.Determine best
information distri
«Conferences
eHome and gardei
eMaster gardener:
eHome owners as:
*Boy Scouts
eState Fair
«Extension Office
2. Develop lesson
12t grades
eTrain the trainers
eProvide environmental
education credits to teachers
3. Continue to promote
SACWMP in the media
«Website

eEnewsletters

ePress

*Radio

*Weed of the Week podcasts
*Google ads

4. Integrate
fun/creative/recreate-on
activities into volunteer events

Detection

Conduct inventories for

the purposes of
controlling infectatinneg

Control

Manage inventoried

areas through integrated

Prevention

Prevent the establishment of
new species to our region as
well as the spread of existing

infestations

4. Lontinue control on 1u
previously treated acres with
volunteers

5. Initiate control on 25 acres
with volunteers

6. Develop management plans
for each project area

«Control methods

eTiming

ePerson hours

eEquipment needs

«Safety

eSignage

7. Conduct management cost
analysis

«Control vs. prevention

*Cost per acre/species/year

Restoration

Re-establish site with
native trees, shrubs, and
sranndcovers necessary

store healthy,
oning natural
mmunities

Cooperation

Facilitate agreements
and sustain participation
by citizens, agencies, and

partner organizations

across jurisdictional
boundaries

h guidelines for

1ative vegetation
irbance thresholds

+vs. invasive cover

5. invasive seed sources

cover (sunlight)

ure

guidelines

success of replanting
e other restoration
options

3. Identify additional sources of
inexpensive/free native plant
material

1.Log 750 volunteer hours per
year

2.Increase number of repeat
volunteers every year
3.Explore, develop, and retain
partnerships with federal, state,
non-profit, and private partners
eIncrease coordination between
partners

eRecruit interns to work on
SACWMP projects

eExplore the need for a MOU or
Participatory Agreement

4. Explore pros/cons of
SACWMP becoming a 501(c)(3)
entity

5. Pursue additional funding
for SACWMP projects

sExplore cost of funding a FT or
PT program manager
eDetermine resource needs

6. Determine geographic
influence of SACWMP based on
intersection of management
priorities

*Map management areas
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Prevention
Prevent the establishment of new species to our region as well
as the spread of existing infestations

THE SPREAD OF
INVASIVE EXOTIC PLANTS

What are they?

Exotic plants are species that did not historically grow in our
reghon. These plants are considered invasive if they grow or
spread rapidly and are not kept in check by natwral controls.

Why are they a problem?

Invasive exotic plants out-compete native plants for sunlight,
water, nutrients and growing space.  This causes a decline in
biodiversity, displaces rare plants, and decreases food supplies 1y e S1i - yarlic <t: “hinese Silvergrass
. e Japanese Stiltgrass Garlic Mustard Chinese Silvergrass
Microstegium vimineum Alliaria petiolata Miscanthus sinensis

How can you help?

Clean  shoes, clothes, and pets 1o prevent spreading seeds
Landscape your yard and garden with native plants and seed
-Learn how to identify these plants and educate your friends
<Get involved in volunteer monitoring and control projects

Want more information?

Tha- Goilien Appalichles ' Caop Weed .
Partnership (SACWMP) & working cooperatively 1o protect
and restore the significant matursl heritage of the Southern
\ppalack by i d i and i invasive E
exotic plants. This partaership relies heavily on voluateers to Kudzu Oriental Bittersweet Japanese Spiraea
monitor and control invasive exotic plants in our forests,

Pueraria montana Celastrus orbiculatus Spiraca japonica

For more information about the problem or
how you can be part of the solution,

s it et f f/ Please use the boot brush below

£\ to remove dirt and seeds from your shoes
www.sacwmp.org = before and after hiking. Thank you!




Campaign to limit/stop
the sale of invasive
exotic plants
eEducate the public
Certify nurseries
e Advocate for non-

invasive seed mixe

Prevention

Prevent the establishment of new species to our region as well
as the spread of existing infestations

po noT Buy Invasive Exotic Plant List
FOCKET GUIDE FOR WESTERN NORTH CAROLINA

Produced by the Soathern Appalachizy Cooperative Weed Managetaent
Fartmership (SACWMEF, 2001
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Prevention

Prevent the
establishment of new
species to our region as
well as the spread of
existing infestations

Education

Increase public
awareness of the
impacts of i1

exotic plants a1

resource cons

1.Continue to campaign to
limit/stop the sale of invasive
exotic plants
* Develop better name for
campaign
o Certify nurseries
¢ Educate the public
¢ Advocate for non-invasive
seed mixes for
NCDOT/Contractors
* Policy advocacy
2.Evaluate impact of boot brush
signs
eInstall more as needed
3. Establish Develop Weed-free
BMPs
eUse certified materials when
feasible (gravel, mulch, fill dirt,
etc.)
+Clean equipment, clothes, tools
eLimit soil disturbance
*Replant immediately after soil
disturbance

4. Research suppliers of weed-
free materials (quarries, mulch
yards, etc.)

*Promote these suppliers

1.Determine best
information distri
«Conferences
eHome and gardei
eMaster gardener:
eHome owners as:
*Boy Scouts
eState Fair
«Extension Office
2. Develop lesson
12t grades
eTrain the trainers
eProvide environmental
education credits to teachers
3. Continue to promote
SACWMP in the media
«Website

eEnewsletters

ePress

*Radio

*Weed of the Week podcasts
*Google ads

4. Integrate
fun/creative/recreate-on
activities into volunteer events

Detection

Conduct inventories for

the purposes of
controlling infectatinneg

Control

Manage inventoried

areas through integrated

Education

Increase public awareness of
the impacts of invasive exotic
plants and natural resource

conservation

4. Lontinue control on 1u
previously treated acres with
volunteers

5. Initiate control on 25 acres
with volunteers

6. Develop management plans
for each project area

«Control methods

eTiming

ePerson hours

eEquipment needs

«Safety

eSignage

7. Conduct management cost
analysis

«Control vs. prevention

*Cost per acre/species/year

Restoration

Re-establish site with
native trees, shrubs, and
sranndcovers necessary

store healthy,
oning natural
mmunities

Cooperation

Facilitate agreements
and sustain participation
by citizens, agencies, and

partner organizations

across jurisdictional
boundaries

h guidelines for

1ative vegetation
irbance thresholds

+vs. invasive cover

5. invasive seed sources

cover (sunlight)

ure

guidelines

success of replanting
e other restoration
options

3. Identify additional sources of
inexpensive/free native plant
material

1.Log 750 volunteer hours per
year

2.Increase number of repeat
volunteers every year
3.Explore, develop, and retain
partnerships with federal, state,
non-profit, and private partners
eIncrease coordination between
partners

eRecruit interns to work on
SACWMP projects

eExplore the need for a MOU or
Participatory Agreement

4. Explore pros/cons of
SACWMP becoming a 501(c)(3)
entity

5. Pursue additional funding
for SACWMP projects

sExplore cost of funding a FT or
PT program manager
eDetermine resource needs

6. Determine geographic
influence of SACWMP based on
intersection of management
priorities

*Map management areas




Education

Increase public awareness of the impacts of invasive exotic
plants and natural resource conservation

SACVMP
Partners:

Appalacian Trard Comiceargy
Warcm ok Camina Abbare
Monnian Valgs P
[

IE Dewon of Form Rriowess
U5 Famefemer

LT Fiab & Badfe oo

U Fa S

SACWMP News Vine

Biannual ¥ew sletter of the Sowthemn Appalachian
Cooperative Weed Management Parinership

“oume 1, Issue 2

Mo 2011

Weorking cooperatively to protect and restore the sigrificant
b a Focdi i

of the Sout)

natural heritag
o,

g, and

mtrolling i v

v p
exotic plants,

1st Annual Great Garlic Mustard Gathering!

). Ak

ion at Lemmn Gap John O30
of the BTC pue a guisk ID les-
som, st the vdumen iro
arougs, thenwe all got to palling!
Tdhoeteers < ompeted for mins
Tsed on Ty weghy dthogh
orerpme whe parbdped wn
aneair comidered a wiroeert

L z ot
On gl 231 2011, 2 mowp of

e d vohoees with 3 vesr
detn amimt owmive excic
plats came together fora fill on
bt a Lemsn Gap. The trget
e mctmd (4w e

a short, hiuwial Jurh intro e d
from Europe foritc asthein mi

Tl of the BT Mowdsin
Muwhroom Coop thmed s
wodk wing imasives a5 a i
strate for euitinating ediile musk
romms.vens coal Bl g John
displayed 2 woodilock privt ez
aed by m erist who wed ina-
dus to clmE a mmErEscE
Heock pit mpes, the papa—
pressed from g mustar, the

9 Mock—out from Howr magle,

and the in—derive 4 fom Mui-
fiom roe and leathedeat maho-

ia 'Tak ah putereative!

Firallyr we hdd the weighein The
Testd: fist wnder S0 pounds of

Southem Appalachian Cooperative Weed
Management Parinership




SACWMP Strategic Plan, January 2012

Prevention

Prevent the
establishment of new
species to our region as
well as the spread of
existing infestations

Education

Increase public
awareness of the
impacts of invasive
exotic plants and natural

resource consert

1.Continue to campaign to
limit/stop the sale of invasive
exotic plants
* Develop better name for
campaign
o Certify nurseries
¢ Educate the public
¢ Advocate for non-invasive
seed mixes for
NCDOT/Contractors
* Policy advocacy
2.Evaluate impact of boot brush
signs
eInstall more as needed
3. Establish Develop Weed-free
BMPs
eUse certified materials when
feasible (gravel, mulch, fill dirt,
etc.)
+Clean equipment, clothes, tools
eLimit soil disturbance
*Replant immediately after soil
disturbance

4. Research suppliers of weed-
free materials (quarries, mulch
yards, etc.)

*Promote these suppliers

1.Determine best vent
information distributi
«Conferences

eHome and garden shs
eMaster gardeners
eHome owners associ;
*Boy Scouts

eState Fair
«Extension Office

2. Develop lesson pla1
12t grades

eTrain the trainers
eProvide environment
education credits to te
3. Continue to promo
SACWMP in the medizc
«Website
eEnewsletters

ePress

*Radio

*Weed of the Week podcasts
*Google ads

4. Integrate
fun/creative/recreate-on
activities into volunteer events

Detection

Conduct inventories for
the purposes of
controlling infestations
and monitoring the

Control

Manage inventoried
areas through integrated

pest management
following each nlant’s

Detection

Conduct inventories for the

purposes of controlling
infestations and monitoring

the extent of infestation over

time

for each project area
«Control methods

eTiming

ePerson hours

eEquipment needs

«Safety

eSignage

7. Conduct management cost
analysis

«Control vs. prevention
*Cost per acre/species/year

Restoration

Re-establish site with
native trees, shrubs, and
groundcovers necessary

to restore healthy,

Cooperation

Facilitate agreements
and sustain participation
by citizens, agencies, and

partner organizations

ing natural across jurisdictional
1unities boundaries
lidelines for 1.Log 750 volunteer hours per

e vegetation

nce thresholds
invasive cover
sasive seed sources

r (sunlight)
lelines
cess of replanting

1er restoration

ditional sources of
Tee native plant

year
2.Increase number of repeat
volunteers every year
3.Explore, develop, and retain
partnerships with federal, state,
non-profit, and private partners
eIncrease coordination between
partners

eRecruit interns to work on
SACWMP projects

eExplore the need for a MOU or
Participatory Agreement

4. Explore pros/cons of
SACWMP becoming a 501(c)(3)
entity

5. Pursue additional funding
for SACWMP projects

sExplore cost of funding a FT or
PT program manager
eDetermine resource needs

6. Determine geographic
influence of SACWMP based on
intersection of management
priorities

*Map management areas




Southern Appalachian
Invasive Plant Management
Partnership

Virginia, North Carolina, Tennessee

‘jf( Management Areas &
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Detection

Conduct inventories for the purposes of controlling infestations
and monitoring the extent of infestation over time

¥




SACWMP Invasive Exotic Plant Monitoring Data Sheet
A monitoring event meay require several data sheets. The “General Information” section only needs to be filled out once.

VWhen a monitoring event is complete, please enter the data into the electronic spreadshest and forward to Jogellapoalacianiradl ore
General Information
Observation Date: Time Begin Survey Time End Survey County, State:
Reporter(s):___ _
Location Descniption Land ownership:
Start Latitude/Tongrtude: End Latitude/Tongitude
Track Mame Motes
Est. # . . .
, I . . Gross % Infested . Location Description, Notes
Code Species Name Latifnde Longitude Area (ft) | Cover | Area () S.tt:ns Abundance Habitat {landmarks, photos, etc )




205

€« C f  © www.eddmaps.org/AT/distribution/viewmap.cfm?sub=3005
&2 Web Slice Gallery @ SACWMP &7 Hotmail ﬂ Weather and Report @l Area Conversion £l Volume Conversion . MapQuest @ Secondary Roads Da... mm MPR: National Publi.. o NC OneMap Gﬂ USDA:MRCS:Geospa..,
Welcome:

Lindsay Majer, Equinox Environmental
Consultation and Design, Inc
Logout

USDA PLANTS Symbaol: ALPE4
Invasive Plant Atlas

garlic mustard
Alliaria petiolata (Bieb.) Cavara & Grande

Print @ Excel @ Google Earth
Map Satell[te_t

Load Time: 14 ms
i 7 & ".w-\-r_

—f
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Prevention

Prevent the
establishment of new
species to our region as
well as the spread of
existing infestations

Education

Increase public
awareness of the
impacts of invasive
exotic plants and natural

resource conse

1.Continue to campaign to
limit/stop the sale of invasive
exotic plants
* Develop better name for
campaign
o Certify nurseries
¢ Educate the public
¢ Advocate for non-invasive
seed mixes for
NCDOT/Contractors
* Policy advocacy
2.Evaluate impact of boot brush
signs
eInstall more as needed
3. Establish Develop Weed-free
BMPs
eUse certified materials when
feasible (gravel, mulch, fill dirt,
etc.)
+Clean equipment, clothes, tools
eLimit soil disturbance
*Replant immediately after soil
disturbance
4. Research suppliers of weed-
free materials (quarries, mulch
yards, etc.)
*Promote these suppliers

1.Determine best ve
information distribt
«Conferences
eHome and garden s
eMaster gardeners
eHome owners asso
*Boy Scouts

eState Fair
«Extension Office

2. Develop lesson pl
12t grades

eTrain the trainers
eProvide environme
education credits to teacucrs
3. Continue to promote
SACWMP in the media
«Website

eEnewsletters

ePress

*Radio

*Weed of the Week podcasts
*Google ads

4. Integrate
fun/creative/recreate-on
activities into volunteer events

Detection

Conduct inventories for
the purposes of
controlling infestations
and monitoring the

Control

Manage inventoried
areas through integrated

pest management
following each nlant’s

Control

Manage inventoried areas
through integrated pest
management following each ..

plant’s phenology

vuluieers
5. Initiate control on 25 acres

with volunteers

6. Develop management plans
for each project area

«Control methods

eTiming

ePerson hours

eEquipment needs

«Safety

eSignage

7. Conduct management cost

analysis

«Control vs. prevention

*Cost per acre/species/year

Restoration

Re-establish site with
native trees, shrubs, and
groundcovers necessary

to restore healthy,
ning natural
munities

Cooperation

Facilitate agreements
and sustain participation
by citizens, agencies, and

partner organizations

across jurisdictional
boundaries

guidelines for

tive vegetation

bance thresholds

s. invasive cover
invasive seed sources

ver (sunlight)

nccess of replanting
sther restoration
additional sources of

wexpensive/free native plant
material

1.Log 750 volunteer hours per
year

2.Increase number of repeat
volunteers every year
3.Explore, develop, and retain
partnerships with federal, state,
non-profit, and private partners
eIncrease coordination between
partners

eRecruit interns to work on
SACWMP projects

eExplore the need for a MOU or
Participatory Agreement

4. Explore pros/cons of
SACWMP becoming a 501(c)(3)
entity

5. Pursue additional funding
for SACWMP projects

sExplore cost of funding a FT or
PT program manager
eDetermine resource needs

6. Determine geographic
influence of SACWMP based on
intersection of management
priorities

*Map management areas




Control

Manage inventoried areas through integrated pest management
following each plant’s phenology
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Prevention

Prevent the
establishment of new
species to our region as
well as the spread of
existing infestations

Education

Increase public
awareness of the
impacts of invasive
exotic plants and natural

resource conse

1.Continue to campaign to
limit/stop the sale of invasive
exotic plants
* Develop better name for
campaign
o Certify nurseries
¢ Educate the public
¢ Advocate for non-invasive
seed mixes for
NCDOT/Contractors
* Policy advocacy
2.Evaluate impact of boot brush
signs
eInstall more as needed
3. Establish Develop Weed-free
BMPs
eUse certified materials when
feasible (gravel, mulch, fill dirt,
etc.)
+Clean equipment, clothes, tools
eLimit soil disturbance
*Replant immediately after soil
disturbance

4. Research suppliers of weed-
free materials (quarries, mulch
yards, etc.)

*Promote these suppliers

1.Determine best ve
information distribt
«Conferences
eHome and garden s
eMaster gardeners
eHome owners asso
*Boy Scouts

eState Fair
«Extension Office

2. Develop lesson pl
12t grades

eTrain the trainers
eProvide environme
education credits to
3. Continue to pron
SACWMP in the mec
«Website
eEnewsletters
ePress

*Radio

*Weed of the Week podcasts
*Google ads

4. Integrate
fun/creative/recreate-on
activities into volunteer events

Detection

Conduct inventories for
the purposes of
controlling infestations
and monitoring the

Control

Manage inventoried
areas through integrated
pest management
following each nlant’s

Restoration

Re-establish site with native

trees, shrubs, and

natural communities

for each project area
«Control methods

eTiming

ePerson hours

eEquipment needs

«Safety

eSignage

7. Conduct management cost
analysis

«Control vs. prevention
*Cost per acre/species/year

Restoration

Re-establish site with
native trees, shrubs, and
groundcovers necessary

to restore healthy,
ning natural
munities

Cooperation

Facilitate agreements
and sustain participation
by citizens, agencies, and

partner organizations

across jurisdictional
boundaries

guidelines for

tive vegetation

bance thresholds

s. invasive cover
invasive seed sources

ver (sunlight)

groundcovers necessary to .
restore healthy, functioning

nccess of replanting
sther restoration

additional sources of
+/free native plant

1.Log 750 volunteer hours per
year

2.Increase number of repeat
volunteers every year
3.Explore, develop, and retain
partnerships with federal, state,
non-profit, and private partners
eIncrease coordination between
partners

eRecruit interns to work on
SACWMP projects

eExplore the need for a MOU or
Participatory Agreement

4. Explore pros/cons of
SACWMP becoming a 501(c)(3)
entity

5. Pursue additional funding
for SACWMP projects

sExplore cost of funding a FT or
PT program manager
eDetermine resource needs

6. Determine geographic
influence of SACWMP based on
intersection of management
priorities

*Map management areas




Restoration

Re-establish site with native trees, shrubs, and groundcovers
necessary to restore healthy, functioning natural communities
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Prevention

Prevent the
establishment of new
species to our region as
well as the spread of
existing infestations

Education

Increase public
awareness of the
impacts of invasive
exotic plants and natural

resource conse

1.Continue to campaign to
limit/stop the sale of invasive
exotic plants
* Develop better name for
campaign
o Certify nurseries
¢ Educate the public
¢ Advocate for non-invasive
seed mixes for
NCDOT/Contractors
* Policy advocacy
2.Evaluate impact of boot brush
signs
eInstall more as needed
3. Establish Develop Weed-free
BMPs
eUse certified materials when
feasible (gravel, mulch, fill dirt,
etc.)
+Clean equipment, clothes, tools
eLimit soil disturbance
*Replant immediately after soil
disturbance

4. Research suppliers of weed-
free materials (quarries, mulch
yards, etc.)

*Promote these suppliers

1.Determine best ve
information distribt
«Conferences
eHome and garden s
eMaster gardeners
eHome owners asso
*Boy Scouts

eState Fair
«Extension Office

2. Develop lesson pl
12t grades

eTrain the trainers
eProvide environme
education credits to
3. Continue to pron
SACWMP in the mec
«Website
eEnewsletters
ePress

*Radio

*Weed of the Week podcasts
*Google ads

4. Integrate
fun/creative/recreate-on
activities into volunteer events

Detection

Conduct inventories for
the purposes of
controlling infestations
and monitoring the

Control

Manage inventoried
areas through integrated
pest management
following each nlant’s

Cooperation

Facilitate agreements and
sustain participation by
citizens, agencies, and partner ..

organizations across

jurisdictional boundaries

for each project area
«Control methods

eTiming

ePerson hours

eEquipment needs

«Safety

eSignage

7. Conduct management cost
analysis

«Control vs. prevention
*Cost per acre/species/year

Restoration

Re-establish site with
native trees, shrubs, and
groundcovers necessary

to restore healthy,
ning natural
munities

Cooperation

Facilitate agreements
and sustain participation
by citizens, agencies, and

partner organizations

across jurisdictional
boundaries

guidelines for

tive vegetation

bance thresholds

s. invasive cover
invasive seed sources

ver (sunlight)
nccess of replanting
sther restoration

additional sources of
+/free native plant

1.Log 750 volunteer hours per
year

2.Increase number of repeat
volunteers every year
3.Explore, develop, and retain
partnerships with federal, state,
non-profit, and private partners
eIncrease coordination between
partners

eRecruit interns to work on
SACWMP projects

eExplore the need for a MOU or
Participatory Agreement

4. Explore pros/cons of
SACWMP becoming a 501(c)(3)
entity

5. Pursue additional funding
for SACWMP projects

sExplore cost of funding a FT or
PT program manager
eDetermine resource needs

6. Determine geographic
influence of SACWMP based on
intersection of management
priorities

*Map management areas




Cooperation
Facilitate agreements and sustain participation by citizens,
agencies, and partner organizations across jurisdictional
boundaries




2010-2011 Accomplishments

Trained 254 volunteers on invasive plant
identification and control who contributed 1,463

volunteer work hours

Completed 33 miles of inventory along the A.T.
and adjacent roads

Controlled approximately 17.25 acres of invasive
plant infestations

Conducted 28 educational workshops

Engaged 7 federal, state, and non-profit partners




WWW.SaCwimp.org

Lindsay Majer

Lindsay@equinoxenvironmental.com
828-253-6856



http://www.sacwmp.org/
mailto:Lindsay@equinoxenvironmental.com
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